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Introduction

This Cwm Taf Violence Against Women, Domestic Abuse ,Sexual Violence (VAWDASV) Strategy and Delivery Plan has been developed by 
members of the Cwm Taf VAWDASV Steering Group and outlines how in Cwm Taf ,partner organisations will:- 

 Address their responsibilities as identified by the VAWDASV Act

 Identify how local aims will contribute to the overall objectives of the VAWDASV National Strategy – 

Domestic abuse and sexual violence are a violation of human rights which have a negative impact on individuals, families, communities and 
wider society. Since the introduction of the Welsh Government ‘Right to be Safe Strategy’ in 2010 significant progress has been made across 
Cwm Taf in the development of Domestic Abuse provisions. However despite this progress many people are still at risk across Cwm Taf

The following is a sample of data from Cwm Taf services in 2015-2016

 Between April 2016 - August 2016 a total of 1799 incidence of violence against women were reported to the police

 Between April 2015 - March 2016  5974 individuals were referred to our one stop shops for domestic abuse

 Between April 2015 - March 2016  233 women were accommodated in RCT’s refuges

 Between April 2015 - March  2016 New Pathways had 517 engaging with the service

 Between April 2015 - March 2016  Community Rehabilitation Company dealt with 312 perpetrators of VAWDASV

With the advent of the VAWDASV Act 2015 the challenge for Cwm Taf is to broaden its range of services to encompass violence against women 
and sexual violence in all its forms, without any significant financial investment. Cwm Taf partners also needs to consider how it will move to a 
more preventative and earlier intervention agenda whilst still maintaining the safety of those currently at risk from violence and abuse.

The VAWDASV chapter of the Cwm Taf Social Services and Well -Being population needs assessment identified with strategic leaders, service 
providers and service users some key facts, which could become areas of development for the next few years. These include:-
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 There are a high volume of incidents of violence reported to SW Police, despite this volume we are aware that many incidents go 
unreported, therefore we are dealing with a small proportion of actual abuse.

 The numbers of people accessing support services are a small proportion of those affected by abuse.

 There is limited support available to low and medium risk victims, this equates to significant unmet need.

 Approximately half of high risk cases referred to local IDVA teams do not engage with the support services.

 Support services across Cwm Taf are not consistent in the way they are provided, or the type of intervention provided.

 A high number of the individuals provided with housing related support were living in either the social or private rented sectors.

 A high proportion of victims provided with emergency accommodation within refuges are from outside Cwm Taf.

 Where the provider declined to provide emergency accommodation, the main reasons were due to chaotic substance misuse or mental 
health.

 There is very little direct support provided to children to combat the impact of domestic abuse or sexual violence within their home 
environment.

 A relatively high number of cases per 10,000 population are referred to MARAC in Cwm Taf.

 BME, LGBT and disabled victims are not being identified through the MARAC process.

 The majority of Violence against Women expenditure by service providers is on support provision.

 Currently there are limited opportunities for service users to be involved in the design and delivery of services.
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These findings are not at odds with the Welsh Government’s position which recognises that some groups of people will require a more 
specialised approach to service provision.

However the data does need to remain under review so that we capture all that we are currently providing whilst identifying new and 
emerging needs.

Definitions

The Cwm Taf Strategy and Delivery Plan will adopt the definitions utilised in the National Strategy. Therefore violence against women will be 
defined as

All acts of gender-based violence that result in, or are likely to result in, physical, sexual, psychological, or economic harm or suffering to 
women,
Including 

 Threats of such acts,
 Coercion or arbitrary deprivation of liberty, 

Whether 
 Occurring in public or in private life. 

This encompasses, but is not limited to: 

(a) Physical, sexual and psychological violence occurring in the family, including battering, sexual abuse of female children in the household, 
dowry-related violence, marital rape, female genital mutilation and other traditional practices harmful to women, non-spousal violence and 
violence related to exploitation; 

(b) Physical, sexual and psychological violence occurring within the general community, including rape, sexual abuse, sexual harassment and 
intimidation at work, in educational institutions and elsewhere, trafficking in women and forced prostitution; 

(c) Physical, sexual and psychological violence perpetrated or condoned by the State, wherever it occurs. 
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Whilst the VAWDASV Act covers all forms of gender based violence, domestic abuse and sexual violence, this Strategy is informed  by evidence 
that women and girls are disproportionately affected by domestic abuse, rape and sexual violence, sexual exploitation, modern day slavery, 
forced marriage, female genital mutilation, child sexual abuse, stalking and sexual harassment. 

Whilst the Cwm Taf strategy acknowledges the disproportionate experience of women and girls this does not negate the violence and abuse 
directed towards men and boys or violence that may be perpetrated by women.

References in the strategy to “violence against women, domestic abuse and sexual violence” or “violence and abuse” should be read to 
capture all forms of gender based violence, domestic abuse and sexual violence in recognition of the fact that violence and abuse can happen 
in any relationship regardless of sex, age, ethnicity, gender, sexuality, disability, religion or belief, income, geography or lifestyle.

There are a number of terms used to describe individuals who experience VAWDASV these include service user, victim, survivor and client. 
Throughout this strategy the terms will be used interchangeably.

Context

No strategy operates in isolation so this strategy has to take into consideration, Welsh, UK and global legislation that may impact upon this 
area of operation. Some examples of this include:- 

The Well-Being of Future Generations (Wales) Act 2015

The Social Services and Well-Being Act (Wales) 2014

The UK Government Ending Violence against Women and Girls Strategy 2016-2020

NICE guidance – Domestic Abuse Quality Standards – 2016

Council of Europe Convention on preventing and combating violence against women and domestic violence (Istanbul Convention)
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Purpose
The purpose of the VAWDASV Act and National Strategy is to eliminate violence against women, domestic abuse and sexual violence 
Through improvements in the 

 Arrangements for the prevention of violence against women, domestic abuse and sexual violence; 
 Arrangements for the protection of victims of violence against women, domestic abuse and sexual violence; 
 Arrangements for the support of people affected by violence against women, domestic abuse and sexual violence. 

Therefore it is upon these themes that Cwm Taf strategy is based and its aims and outcomes derived. This strategy will provide the leadership 
and direction for the way in which services are developed and prioritised in order to achieve the overall Cwm Taf population outcome .As the 
Cwm Taf strategy progresses it will be reviewed against developments in the formation of the national delivery framework.

Population Outcome

The overarching outcome that Cwm Taf VAWDASV Steering group are endeavouring to achieve is 

Individuals who live or work in Cwm Taf, live fear free, in safe, violence free , relationships and communities

All services and provisions across the region will be contributing to this overall outcome

Aims 

Cwm Taf VAWDASV steering group aim to:-

Aim 1: Increase awareness of violence against women, domestic abuse and sexual violence across the Cwm Taf Population 

Aim 2: Enhance education provision in relation to healthy relationships and gender equality 

Aim 3: Hold perpetrators to account for their actions and support them to change their behaviour 
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Aim 4: Enable professionals to provide effective, timely and appropriate responses to victims and survivors 

Aim 5: Increase the number of specialist services that are of high quality across the Cwm Taf region

Aim 6: Strengthen collaborative working across the sector to understand and meet the needs of our communities, increasing the sustainability 
and capacity of the sector.

Each of the above aims supports one or more of the identified themes of prevention, protection and support

Prevention

Each aim supporting the prevention theme seeks through education, empowerment and engagement to challenge attitudes and change 
behaviour, thereby either preventing violence or abuse or preventing an escalation of violence and abuse.

Protection

The protection aims are about working together effectively to protect victims from the harm they are currently facing and to prevent them 
facing further suffering; whilst at the same time shielding the children from harm

Support

The supportive aims are about encouraging service to be effective and of high quality, as well as delivering the right service at the right time 
and in the right place.

The actions that Cwm Taf VAWDASV steering group will take forward to address these aims are incorporated into the Cwm Taf VAWDASV 
delivery plan.

Principles

The development and delivery of the Cwm Taf strategy is underpinned by the following principles
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 Service User Involvement- Cwm Taf VAWDASV Steering Group is committed to the principle that the survivor’s voice and experience is central to 
informing the future development and delivery of legislation, policy, strategy, service design and service evaluation. Consequently the principle of 
service user engagement must be a central pillar in the development of provisions in Cwm Taf. 

 Partnership working – The key mechanism for delivering this strategy will be collaborative partnership working. In order to create 
seamless integrated provisions, organisations should work in new and innovative ways that are over and above their usual operating 
practice. For example the NHS working in collaboration with third sector or substance misuse services working in partnership with 
domestic abuse services, as a single service. Only by doing this will VAWDASV become ‘everyone’s business’.

Sustainability

In the development of its model of service provision the Cwm Taf VAWDASV Steering Group must recognise that sustainable services have to 
be built upon sustainable funding and a commissioning strategy. Consequently representatives from Cwm Taf will work with all their partners 
including Welsh Government to develop a sustainable model of funding for VAWDASV in Cwm Taf.

Monitoring and evaluation

Cwm Taf VAWDASV Steering Group will monitor and evaluate progress against its strategy as a way of being accountable to service users and, 
other stakeholders and will utilise this information to promote continuous improvement. 

 Cwm Taf - VAWDASV Governance Structure.

The diagram below represents the overall partnership governance structure for Cwm Taf organisations. In respect of VAWDASV the steering 
group is accountable directly to the Community Safety Partnership Board. Accountable to the VAWDASV steering group are the MARAC 
Steering Group (Quality Assurance),specific task and finish groups and the Service User Group, which has yet to be developed.
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

Aim 1: Increase awareness of violence against women, domestic abuse and sexual violence across the Cwm Taf Population 

More people 
are aware of 
violence 
against 
women, 
domestic 
abuse and 
sexual violence

Arrange an event 
to publicise and 
disseminate the 
Cwm Taf 
VAWDASV 
Strategy and 
Delivery Plan

Cwm Taf 
representatives 
to influence the 
category, content 
and target 
audience of 
Welsh 
Government 
campaigns.

VAWDASV 
partner 
organisations 
deliver Welsh 
Government 
campaigns across 

Representatives 
of the 
VAWDASV 
steering group

Representatives 
of the 
VAWDASV 
steering group

All 
organisations 
represented at 
VAWDASV 
steering group

Number of social 
media hits

Number of contacts 
with general public

Year 1

By March 
2018

Years 1-4 as 
campaigns 
become 
available

Years 1-4 as 
campaigns 
become 
available
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

Cwm Taf

Cwm Taf 
representatives 
to report 
quarterly on 
campaign 
activities

Age profile of 
contacts 

Number of 
campaigns 
delivered

Years 1-4 as 
campaigns 
become 
available

Aim 2: Enhance education provision in relation to healthy relationships and gender equality 

Governors in 
Cwm Taf 
schools are 
more 
knowledgeable 
about healthy 
relationships 
and gender 
equality.

Raise awareness 
of whole 
education 
approach with 
Governors

Undertake 
national training 
framework (NTF) 
groups 1 & 6 with 
Governors.

Claire Hutcheon 
& Sarah Bowen

Number of 
awareness raising 
events with 
governors

Number reporting 
greater awareness

Numbers 
completing e 
learning or other 
group 1 training

Number completing 

Year 1

By march 2018

Year 1

By March 
2018
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

group 6 training

In Cwm Taf 
schools, staff 
are more 
knowledgeable 
about healthy 
relationships 
and gender 
equality.

Raise awareness 
of whole 
education 
approach with 
schools

Undertake 
national training 
framework (NTF) 
groups 1 - 6 with 
all secondary 
school staff

Claire Hutcheon 
& Sarah Bowen

number of schools 
who are aware of 
the approach

Number of staff 
trained

Group 1 & 6

Group 2 ,3,45

Number reporting 
greater awareness

Year 1

By March 
2018

Year 1-By 
March 2018

Year 2-4
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

Young people 
in Cwm Taf 
schools are 
more 
knowledgeable 
about healthy 
relationships 
and gender 
equality

Map and analyse 
current 
programme 
delivery in Cwm 
Taf secondary 
schools (also 
college in MT)

Each secondary 
school to report 
on what they 
currently provide

Consultation with 
Youth Forums on 
the approach to 
programme 
delivery and 
content of 
programmes

Schools to 
continue to 
deliver or start to 
deliver 
appropriate 

Claire Hutcheon 
& Sarah Bowen

Numbers of 
sessions provided

Number of young 
people attending

Number reporting 
greater awareness

Year 1

By March 
2018

Year 1-2

Year 1 -4



14

Key action Action owner Performance 
Indicator

Target date Progress update R A G

programmes in 
partnership with  
specialist 
providers

Aim 3: Hold perpetrators to account for their actions and support them to change their behaviour 

More services 
for 
perpetrators 
of VAWDASV 
are provided  

Identify the 
services  that are 
required for 
perpetrators in 
conjunction with 
service providers 
and service users

Secure the 
resources to 
procure the 
services

Develop the 
service design

Commission the 
Service

VAWDASV Task 
Group in 
conjunction 
with 
Collaboration 
Board for 
Transformation 
Fund 

As above

VAWDASV 
Steering Group

Number and type  
of services available 
to perpetrators

Year 1

By March 
2018

Year 2-4 linked 
to service 
model and 
commissioning 
strategy
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

More 
perpetrators 
change their 
behaviour

Provide the DRIVE 
service for 
perpetrators-.

Provide a DVPP

Services to 
provide a 
quarterly report 
to VAWDASV 
steering group

Nicola 
Mahoney- SMT

Nicola 
Mahoney & 
Cheryl Emery

Number of 
perpetrators who 
attend the DVPP 
voluntarily

Number of clients 
who achieve their 
identified goals

Year 1-4

Year 1-4

Aim 4: Enable professionals to provide effective, timely and appropriate responses to victims and survivors 

Professionals 
are more able 
to identify and 
respond to 
VAWDASV

Raise awareness 
of NTF with CSP 
and PSB to secure 
resources to 
enable full 
implementation 
of NTF

Roll out of NTF 

Paul Mee & 
Steve Peters

identified lead 

Number of 
professionals who 
are offered training

Number of 
professionals who 
attend training 

Number reporting 

Year 1

By March 
2018

Years 1-4
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

Levels 1-6 across 
all responsible 
authorities and 
VAWDASV service 
providers.

person in each 
responsible 
authority and 
service provider 
organisations

greater awareness

More 
appropriate 
referrals are 
made to 
VAWDASV 
services 

VAWDASV 
Steering Group to 
develop a 
performance 
framework for 
Cwm Taf .

All VAWDASV 
services to 
provide quarterly 
report on 
performance 
indicators 
specified

VAWDASV

Task Group

All VAWDASV 
service 
providers

Total number of 
referrals

Number %age of in 
appropriate 
referrals

Source of referrals

Year 2

Year 2-4

More service 
users are able 
to keep 

Service providers 
report quarterly 
on the specified 

All VAWDASV 
service 

Number of service 
users report that 

Year2-4
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

themselves 
safe

performance 
outcome 
indicators

Feedback from 
service users

Work with 
Safeguarding 
Board to improve 
the interface 
between 
Safeguarding and 
VAWDASV 
processes and 
services

providers

Safeguarding 
Quality 
Assurance 
Group and 
MARAC 
Steering Group

they feel safer

Year 1-2

Aim 5: Increase the number of services that are of high quality across the Cwm Taf region

More 
consistent 
access to 
services

Develop a Cwm 
Taf model of 
VAWDASV service 
provision that 
integrates the full 
range of 

VAWDASV 
steering 
group/task 
group

Model is developed Year 2
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

VAWDASV needs 

Develop a Cwm 
Taf VAWDASV 
commissioning 
approach.

Cwm Taf 
VAWDASV group 
to be kept 
informed of the 
Regionalisation 
process for 
SARC’s

Representatives 
of the group 
involved in 
regionalisation 
process

Commissioning 
strategy in place

Regionalised service 
commissioned

Year2-4

Year 2

Better quality 
services

VAWDASV 
steering group to 
develop or adopt 
a set of core 
standards that all 
VAWDASV 
services in Cwm 
Taf should adhere 
to

VAWDASV 
steering group

Core standards in 
place

Year 1
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Key action Action owner Performance 
Indicator

Target date Progress update R A G

All VAWDASV 
services to 
implement core 
standards

All VAWDASV 
services to report 
on core standards

MARAC Steering 
Group to report 
on data and 
recommendations 
For MARAC 
improvements

VAWDASV 
service 
providers

Chair of MARAC 
Steering Group

Number of 
providers 
implementing core 
standards

Number of services 
who achieve core 
standards.  

Number of 
improvements 
implemented

Year 2-3

Year2-4

Year 1


